BOD Meeting Minutes
April 29, 2024
Minnesota Hunter Jumper Association
Board of Directors (BOD) Meeting Minutes
April 29, 2024
Virtual Zoom Meeting

	Name
	Present
	Name
	Present
	Name
	Present

	Tal Mizrahi ‘26
	X
	Alyssa Deering ‘24
	X
	Jeni McDermott ‘26
	

	Kaylyn Cody ‘24
	X
	Mia Forbes ‘23
	
	Jamie Burris ‘25
	X

	Tracy Grandstrand  '26
	X
	Christina Solie ‘24
	X
	Ireen Sommer ‘26
	X

	Stephanie Greeniger `   '26
	X
	Emma Gambach '26
	X
	Gina Vlahos ‘24
	X

	Kristine Williams ’25
	
	Kirsten Priebe '26
	X
	Nicole Salzar 26’
	

	Anna Trace ‘24
	X
	Lauren Wood 26’ 
	X
	Meredith Varie 26’
	X




Summary of Motions
	Motion
	Moved
	Second
	Approved
	Not Approved
	Comment

	Meeting Minutes (Feb)
	Kirstin
	Anna
	X
	
	

	Treasurer’s report – (Feb)
	Anna
	Kirstin
	X
	
	

	Motion to raise banquet budget to $18,000
	Kirstin
	Stephanie
	X
	
	

	Junior committee budget $200/show
	Kirstin
	Anna
	X
	
	

	Membership Communications budget $25000
	Stephanie
	Tracy
	X
	
	

	Newsletter budget $14,000 ($3,500/newsletter) 
	Tracy
	Anna
	X
	
	

	Clinic and Education budget $2,000
	Ireen
	Anna
	X
	
	

	Horse Show Budget $1200/show Stongate and Red Pines
	Stephanie
	Meredith
	X
	
	

	Adjourn
	Kirstin
	Jamie
	X
	
	



Meeting called to order by Tracy at 6:31 PM.

1. Meeting Notes (March):  Approved

2. Treasurer’s Report (March):  Approved

3. Budgets: 
Advertising: N/A 
Open meeting budget: $500. 
Banquet budget: Do we need to send invite? Could do online invite and payment. Save the date paper and RSVP online. Raised budget to $18,000. 
Harvest Show: last year $280k, find a few ways to cut costs. 
Junior Committee: $200/show.  
Medal Finals: $750, same as last year 
Membership Communications: $2500, godaddy and wix, survey monkey. 
Social Media: N/A
Membership Committee: same as members communications 
Newsletter: $3500/newsletter, $14,000 total
MHJA Points: $150
Show Standards: $900, travel budget for meeting. 
Year End Awards: $13,000, get good prizes for things people will actually want. 
Silent Auction: TBD, no budget for now. Online bidding software, around $700, find something cheaper. Paper is hard. 
Clinic and Education: $2,000 budget. 
Horse Show: Stonegate $1200, Red Pines $1200 

4. Quail Run Tornado Relief: Tracy talked to Dan, between Tracy and Lauren they have what he needs (jump cups, etc). Wait and see what they need, help with something for mason city. 

5. Old Business:  Find central Location for photos 

6. New Business: 

2024 Board Meeting Dates:   6:30pm 2/19, 3/25, 4/29, 7/1

Meeting was adjourned at 8:00 pm. 
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